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This certificate of completion is presented to 
 

JHOAN NICOLAS 

PINZON RODRIGUEZ 
for the participation in all necessary 

seminars for the qualification to the 

KAIZEN™ Lean  
Manufacturing Foundations 
(36 Hours) 

Training Steps 
• Fundamental Principles of Kaizen 
• Creation of Flow and Elimination of NVA 
• Introduction to Value Stream Mapping 
• Introduction to Creation of Flow in Production 

- Layout and Line Design 
- Border Line 
- Standard Work 
- SMED 
- Low-Cost Automation 

• Introduction to Flow in Internal Logistics 
- Supermarkets 
- Mizusumashi 

• Practical Exercise in Industry 

Edgar Hernando Hoyos Granados 
Managing Director 
Kaizen Institute Colombia 
16/06/2023 

  


